N
ational Junior Angus Association (NJAA) members from 33 states and Canada participated in the LEAD (Leaders Engaged in Angus Development) Conference Aug. 1-4 in Billings, Mont. The 215 youth and advisors enhanced their interpersonal talents while learning more leadership skills and touring the "Big Sky" country of Montana. "Take it to the Top" was this year's theme for LEAD, which is funded through the Angus Foundation and designed for NJAA members 14 to 21 years old.
Motivational speaker Alvin Law kicked off the conference with a strong message, challenging the youth to look at all sides of situations they are in and noting that life always has two sides.
"Reality sometimes really sucks, and it doesn't always have an answer," said Law, who was born without arms as a result of the drug Thalidomide.
"Attitude isn't something we are born with; it is something we develop. Most people look at the wrong side of life and need to stop judging themselves by looking in the mirror," Law continued, as he encouraged the audience to look inside themselves for their own special gift. The group also learned about feed efficiency research using GrowSafe® technology at Midland Bull Test at Columbus. An afternoon of rafting the Stillwater and Yellowstone rivers was a highlight for many of the attendees, most of whom had never been to Montana.
Other tour stops included ORIgen Genetics, Huntley; the Little Big Horn Battlefield, and Vermilion Ranch, where the group heard from longtime livestock marketer Pat Goggins.
"LEAD is a wonderful event for young people," Goggins said with conviction, as four of his own grandchildren participated in this year's event. "This is the cream of the crop, and the Angus future is in good hands."
CONTINUED ON PAGE 96 @ Above and right: Junior Angus members learn the value of teamwork during icebreakers the opening night at LEAD. ben Tokach and Mandy Jacobs work with teammates to maintain the "human table." Austin Thummel helps two of his teammates across the "peanut butter river" in an effort to minimize the number of people whose feet touched the floor. @ Left, right and below: Motivational speaker Alvin Law kept the group mesmerized while he told about challenges in his life that he turned into opportunities.
The NJAA Board of Directors conducted four workshops that covered etiquette, interviewing skills, industry knowledge and the current agriculture market. "Angus Jeopardy" was a parody of the popular game show, where teams provided the questions to topics such as "ROV Shows," "Registrations" and "AAA Board." "Money Talks" was a workshop that discussed the current economic factors affecting agriculture and provided small groups real-life scenarios to consider.
The attendees were given the chance to record their future career strengths, weaknesses and goals before completing a mock interview in the workshop, "Will You Crack Under Pressure," where they refined their personal interviewing skills. Dining, airplane and relationship etiquette were the focus of "Mind Your P's & Q's."
During the final session of LEAD, Kim Anderson challenged the group to evaluate their personal leadership style. She compared CONTINUED ON PAGE 98 @ Newly elected NJAA director Andrew rogen leads a smallgroup discussion. The attendees break into six groups to share ideas on fundraising, membership recruitment and retention, and communications. @ A tour at Genex Hawkeye West gave the group a chance to see several top bulls in one facility.
@ Leo McDonnell describes the
Midland bull Test, a performance testing leader, and the Growsafe system the McDonnell family has implemented, collecting individual feed intake data. @ Pitchfork fondue, steak fried in hot oil, was a treat for the group at dinner. @ Above and below: "Will You Crack Under Pressure?" gave the participants an opportunity to explore their professional strengths, weaknesses and career goals while conducting mock interviews.
people to thermostats and thermometers -either reflecting the climate around them or setting the climate for others.
"Our challenge as leaders is to be more like a thermostat and set the climate," challenged Anderson, a leadership program specialist with the University of Georgia Fanning Institute. She added that thermometers are reactive, and it is always better to be proactive like the thermostat.
In addition to the workshops, speakers and tours, LEAD is an opportunity for youth and advisors to exchange ideas to take back to their states, while building lifelong friendships with others with a similar interest. LEAD is planned annually for NJAA members by the NJAA Board. 
@ Left and above:
Kim Anderson challenged the group to set their leadership style to resemble thermostats vs. thermometers and take a proactive instead of a reactive approach.
